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摘  要 














































Human resource, as an important strategic resource, draws more and more 
attention and high regard from enterprises. The human resource management, a 
rising system of administration, has developed and made some progress in many 
enterprises, plays an important role in enhancing enterprises’ operating effiency and 
strengthening their core-competitiveness. However, we cannot ignore a problem that 
in human resource management, especially in the operation of performance 
management, some enterprises, because of lacking related management knowledge 
and experience, have established some policy not adapted to their development and 
divorcing from the practical situation, which cannot exploit the advantages of human 
resource management and performance management, but hurt the interests and 
retard the development of enterprises. 
This article researches and analyzes Company Y’s practical situation to 
discover the exsiting problems and deficiency, such as simplicity in content of 
performance management, lack of communication and feedback during the 
assessment and narrowness of appraisal result and so on, in order to offer a full set 
of improvement plan for performance appraisal to improve the human resource 
management system, by combining some modern performance management theory 
and methods like KPI and individual performance indicator appraisal. 
Meanwhile, the author expects to inspire and help readers, especially leaders of 
enterprises to a certain extent, which will serve as a modest spur to improve the 
performance appraisal system of other enterprises. Opinions mentioned in the 
articles and based on the author’s knowledge may not be comprehensive, if there 
comes to some mistakes, the readers’ understanding and corrections will be much 
appreciated. 
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